
DEFENSE LOGISTICS AGENCY
HEADQUARTERS

8725 JOHN J. KINGMAN ROAD, SUITE 2533

FORT BELVOIR, VIRGINIA 22060-6221

DSSIN REPLY
REFER TO GENERAL ORDER

NO. 09-03 JUN 1 1 2003

I. AUTHORITY: Approval of the Director, Defense Logistics Agency (DLA).

II. REFERENCE: HQ DLA General Order 8-00, dated September 11,2000.

III. Pursuant to cited authority and effective June 15,2003, the DLA Logistics Operations
Center (DLOC) is established under the Executive Director, Readiness and Customer Support (J-
34) as a DLA Business Support Unit (BSU) supplanting the existing DLA Contingency Plans
and Operations Division (J-341) and renamed DLOC. This new Readiness BSU will report
directly to the Executive Director, Readiness and Customer Support, for management, control,
sponsorship, and direction. As a BSU, DLOC is a DLA activity performing specialized support
functions on a centralized basis. With functions aligned to interface in direct support of the
Unified Commands' warfighting capabilities, it is in the best interest of the customer to establish
the DLOC as a BSU. The BSU is responsible for its own budget as coordinated with J-34. The
BSU will continue all work previously resident in J-341: managing DLA command and control
for Contingency Operations; providing real time situational awareness of world events and
coordinating DLA rapid response to Department of Defense requirements through liaison with
the Joint Chiefs of Staff (JCS) and the Unified Combatant Commanders; serving as the DLA
interface with JCS, Combatant Commanders, and Service Logistics Operations Centers;
managing effect planning and response to the Combatant Commanders' logistics sustainment
and DLA Contingency Support Teams (DCST) requirements; developing, reviewing, refining,
exercising DLA support plans, policies and procedures in support of the Military Services,
Un;fied Combatant Commanders, other combat support agencies, and designated Federal
agencies; and managing Emergency Supply Operations Center (ESOC) support. The Chief will
oversee all DLOC efforts within DLA. The Deputy assists and reports to the Chief. The Deputy
is responsible for DCST and DLA Unified Combatant Commander Liaison Officer program
management and serves as the Agency integrator for the Combat Support Agency Review Team
report. The organizational elements below are aligned under DLOC:

A. Plans and Exercises. The Chief, Plans and Exercises is the team lead responsible for
development/review ofDLA support plans for Combatant Commander's Operations plans
(OPLAN) and Contingency plans (CONPLAN) with Time Phased Force Deployment Data,
assessing logistics annexes in OPLANs and CONPLANs and Exercise directives. Plans and
Exercises will plan and oversee JCS/Combatant Command/Service-sponsored exercises. Plans
and Exercises will serve as the DLA integrator for the Focused Logistics Wargame.

B. Current Operations. The Chief, Current Operations is the team lead responsible for
operating the Headquarters (HQ) LOC, Crisis Action Team, and ESOC.

C. Support and Security. The Chief, Support and Security is the team lead responsible for
creating standing (manned, equipped and trained) DCSTs for Central Command, European
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Command, Joint Forces Central Command, Southern Command, and Pacific Command.
Support and Security implements DCST rotation plans and fields enhanced DCST
Communications packages to DLA Pacific, DLA Europe, and HQ DLA. Support and
Security captures, manages, and exercises contingency costs/budget execution.

IV. Administrative services and support will be provided by HQ DLA organizations as
appropriate.

FOR THE DIRECTOR:
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